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MTI - Oak Hill, Florida

*Third Generation Pompano Fry in Spring 2008
*Market-size Second Generation in Company Pond
*World Aquaculture Magazine, December 2007

*WWW.PompanoFarms.com



Florida Pompano in Sea Cages™

J.F. Coburn, M.F. McMaster and T.C. Kloth
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*\World Aquaculture Society
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«31d International Sustainable
Marine Fish Conference, 2007,
HBOI, Fort Pierce



Alternate Grow-out
($ per 0.5kg Pompano)

RAS Pond Sea Cage
High Density | Low Density | Low Density
60 fish/M 3 1.5 fish/M 3 33 fish/M 3
100,000 fish | 400,000 fish | 400,000 fish

Feed (FCR 2.0)

$0.77 (12%)

$ 0.82 (29%)

$ 0.82 (31%)

Pompano Fry

$ 1.50 (23%)

Labor

$0.79 (12%)

$ 0.87 (31%)

$ 0.87 (32%)

Equipment

$ 1.67 (26%)

$ 0.51 (18%)

$ 0.82 (31%)

Electricity

$1.79 (27%)

$ 0.60 (22%)

$ 0.16 (6%)

Total

$ 6.52

$2.80

$ 2.67




Capital Investment Criteria

 93% of U.S. Companies surveyed reported
consideration of Strategic Factors Iin
Investment Decisions.

 57% report that Strategic Factors are more
Important than Financial Factors.

o 45% report that they will accept an
Investment with positive Strategic Factors
even If it has a negative financial return.

The Engineering Economist, Spring, 1999



NCIC Version 4.0
B NCIC T EX

Project Dictionarny ﬂelp'!
About NCIC...

Non-traditional Capital Investment Criteria
{NCIC)

E.L. MacStravic and T.0. Boucher
Rutgers University
Center for Advanced Food Technology
August 1991

Decision Support Software for Investment in
Advanced Food Technology.

See “Multicriteria Evaluation of Automated Filling S ystems:
A Case Study” T.O. Boucher et.al., Journal of Mfgrg S ystems
Vol.12/No 5, 357-378 (1993)
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Pair-wise Comparison Matrix

B Mixed

Project Mode Dictionary Help
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B Mixed

Project Mode Dictionary Help
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SEA CAGE
product cost savings 932000
SubTotal 932000

waste tfreatment -41756 .63

operating permits -143127 44
crop loss impact -459939 96
life support stakility 16376559
SubTotal -4810588.44

engineering skills  -93293.249
hiology skills -93293.249
SubTotal -186586.59

demand response 140995958

market fit 103556.72
guality enhancement 115245.24
SubTotal 369801.54
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product cost savings -152000
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SubTotal -1 26667 .41
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SubTotal 496729008
153472 77




Net Present Value
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Conclusions

1. Conventional PVs
are similar for Cage
and Pond.

2. Cage is penalized in
NCIC Production
Criteria.

3. Pond and RAS
benefit considerably in
Strategic Criteria.

4. Given current
expense, only with
Strategic Criteria Is
RAS PV positive.
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